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Grant Completion Report
Background:

Due to reduced public funds for bulk fuel upgrades, the Denali Commission and the Alaska
Energy Authority have collaborated to create a revised approach which emphasizes repair of
old tank farm facilities, where feasible, rather than replacement. The scope of this work
includes site visits by design consultants to evaluate the bulk fuel facilities included in the
summer 2015 inventory of bulk fuel tank farms. Reports were written on each eligible facility
in these communities.

Activities:

AEA procured consulting services to perform the pre-design assessments in June of
2017. Assessments were performed June-August in Birch Creek, Ekwok, Goodnews
Bay, Marshall, Minto, Scammon Bay, Shageluk, and Shungnak. The final assessment
reports were completed and submitted to the Denali Commission in August per the
grant schedule.

Project Budget:

1 Source Found
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& 1493 $340,000.00 $164,817.12 $175,182.88 48%
Total Denali Commission Funding: $340,000.00 $164,817.12 $175,182.88 48%
Total Project Funding: $340,000.00 $164,817.12 $175,182.88 48%

Project Expenditures:

1 Reported Expenditure Found

Period Ending|DC To Date|Other To Date|Total To Date|Total Funding|Expended

Closeout $164,817.12 $0.00 $164,817.12 $340,000.00 48%


https://cf.denali.gov/index.cfm?fuseAction=Award.AwardAtAGlance&award_id=5785
https://cf.denali.gov/index.cfm?fuseAction=ProjectAwards.EditProjectAward&project_id=6966&award_id=5785

Project Outcomes:
The pre-design facility assessment reports were completed and submitted per the grant
requirements.

Problems Encountered:
The consultant encountered some weather delays.

Conclusions and Recommendations: This effort was completed as intended and
contributes to the development of a new approach to bulk fuel facility repairs.

Note that the photos required by the Denali Commission were submitted with the
reports for each community.



